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Agenda

Part |1 (9:00am — 10:20am)

* Welcome and context
Michigan Department of Education (MDE) Office of Career Technical Education (OCTE)

* Presentation of EMC data and interactive chat
National Center for Restructuring Education, Schools and Teaching (NCREST)
Teachers College, Columbia University

* 5-minute break

Part 11 (10:20 — 12:00pm)

* Partnerships
Michigan College Access Network (MCAN)
Michigan Early Middle College Association (MEMCA)

 Facilitated breakout groups
* Share out and takeaways
* Wrap Up



Poll #1



2020-21 EMC Students, Ml School Data
GENDER




Poll #2



2020-21 Michigan EMC Survey
2020 EMC Graduates by College Credits Earned

1% 1BY

1-15 credits
16-30 credits
31-45 credits |

46-60 credits [

More than 60 credits .




Poll #3



2020-21 Michigan EMC Survey
EMCs by Primary College Partner’s
Two- or Four-Year Classification

Two-year college .
Four-year college -



Early Middle College supports
the Michigan Department of
Education (MDE) Top 10

Strategic Education Plan to:

* Improve the health, safety, and
wellness of all learners

* Expand secondary learning
opportunities for all students

* Increase the percentage of all students
who graduate from high school

* Increase the percentage of adults with
a postsecondary credential
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Mlchlgan s 1 n cuscne: N
VISION

Every learner in Michigan's public schools will have an

inzpiring, engaging, and caring learning environment
. U . - that fosters creative and critical thinkers who believe

in their ability to pasitively influence Michigan and the

Strategic ™ Education Plan  wericseyons.

mmw GUIDING PRINCIPLES I -
NN 1. Al students have access to high-quality

instruction regardiess of their gender, sexual
orientation, ethnicty, race, economic status,
native language, or physical, emotional,

and cognitive abilities to cloze the student
achievement and opportunity gaps that
currently exst.

All ecucators are encouraged to be creative
and innovative. All educators are adeguately
compensated and respected for their
professionalism, and have the resources,
support, and training needed to educate
students.

All students are encouraged to express their -
crestivity, hawve voice in their own learning,

feel connected to their schools, and have

authentic, meaningful relationships with

educators.

All stucents are provided every opportunity
to achieve the broacdest range of ife
dreams.

Families and communities are essential
partners of teachers, support staff, and
administrators in the education of students

In support of students and their
achievement, the Michigan Department

of Ecucation is coorcinated, aligned, and
property resourced, and collaborates with
school districts and a wide range of partners
and stakehoiders.

GOALS
Expand early chilchood learning opportunities
Improve early iteracy achievement
Improve the heaith, safety, and weliness of
all learners
Expand secondary learning opportunities for
all students
Increase the percentage of all students who
graduate from high school
Increase the percentage of aduls with a post-
secondary credential
Increase the numbers of certified teachers in
areas of shortage
Provide adequate and equitabie school funding

METRICS

Metrics are a critical component of the Top 10
Strategic Education Plan. Metrics have been
identified for each goal and will be reviewed and
reported annually.

CONTRIBUTIONS

To support the impiementation of the Top 10
Strategic Ecucation Plan, a three-pronged approach
has been developed. First, the ecucation community
is encouraged to share their contridutions to each of
the zoals on the MDE webszite. The online repository
provides the opportunity for hard work to be viewed
and replicated. Acditionally, educator convenings
refated to each goal will be heid to discuss best
practices, icentify the rezearch that supports the
practice, and discuss the positive effects of the
practice on student outcomes. Furthermore, a series
of written cocuments will be developed and shared
oniine that highlight best practices for each goal area.

To iecrn more about how your organizction con
contnbute to the success of the strotegic education
plan, or how MOE can support your

efforts, visit the MOE webzite.
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Early Middle Colleges in Michigan

* A specific five-year program of study, where students can earn
their high school diploma and a degree, certificate, or
substantial college credit.

* Generally, there is no cost to the student.

* Social Emotional and Wrap Around Support is provided by the
school district and the postsecondary partners.

Early Middle
College

 EMCs are an opportunity for all students. MDE encourages
enrollment priority be given to economically disadvantaged,
- tagachn
underperforming, underrepresented, underserved students.
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Early Middle College Models in Michigan

1. EMC High School
A model where 100% of students in the high school are enrolled in the EMC.

2. EMC Program (school within a school)

A cohort of high school students from a single district are enrolled in the EMC —
not the entire student bodly.

3. EMC Consortia

A group of districts or ISD’s collaborate to offer EMC services with one
coordinating body.
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Longitudinal Growth of EMCs

in Michigan
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2020 & 2021 =173 EMCs

43

: H::h' | | l || illll

2010 2011 2012 2013 2014 2015 2016 2017 2018 2015 2020 2021

®m High Schools ®Consortia ™ Programs

In 2020, ISD Consortia became a separate category for data tracking.
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Dr. Brian Pyles
Director,

Michigan Department of
Education —

Office of Career and
Technical Education

Welcome and Purpose

Share survey data collected by NCREST from 82% of Early
Middle Colleges with a cross section of stakeholders.

Expand stakeholders’ understanding of Early Middle College
programming and potential impact on students and families.

Spur conversation with stakeholders on strategies and
solutions to reduce gaps in access, equity and success.

Utilize stakeholder input for future strategic planning,
professional development, and policy development for MDE

and MEMCA.



NCRESTL
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Jennifer Kim

Senior Research Associate, NCREST
Teachers College, Columbia University

Dr. Elisabeth Barnett

Senior Research Scholar, NCREST, CCRC
Teachers College, Columbia University

Early Middle College
Data Presentation
and
Interactive Chat



Development of Partnerships & Collaboration

88; FORDFOUNDATION
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MICRIGAN EARLY MIDDLE COLLEGE ASSOCIATION ucatlon
NCRES TL | Mot FouNDATION

National Center for Restructuring Education, Schools and Teaching
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EMC Four Pillars
(MEMCA)

Early College Model Impact

1. College Focused 2. Academic and £ ds et al. (2020). What H
: . :  Edmonds et al. . What Happens
TR SOC'SO emoitt':nal When You Combine High School and
Program upp College? The Impact o/gthe Early
College Model on Postsecondary
Performance and Completion.

* Atchison et al. (2019). The Costs and
4. Culture of 3. High School Benefits of Early College High Schools.

IContinuous and College « Song & Zesier (2019). Early College,
mprovement Collaboration Continued Success: Longer-Term Impact
of Early College High Schools.




The Current

Landscape of
Early Middle Colleges
in Michigan:

Designs, Features
and Outcomes

2020-21 Michigan Statewide
Early Middle College Survey

Goal: To understand the current characteristics and
designs of EMCs across the state of Michigan, and EMC
outcome awards of high school graduates = to guide
ongoing EMC development and improvement efforts.

Survey administration dates:
December 2020 — February 2021, online

Survey response rate:
82% of all EMCs completed the survey

MDE and Ml School Data:
Types of EMCs
Demographics

Survey Topics:

College Course-Taking

Support Services

College and Other Partnerships

EMC Outcome Awards, 2020 Graduating Class



173

Growth in the Number of

Early Middle Colleges

(EMCs) in Michigan,
1991 - 2020

137

1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 201 2012 2013 2014 2015 2016 2017 2018 2013 2020

Source: MDE OCTE, Early Middle College Longitudinal Growth



Geographic
Distribution of
EMCs in Michigan
by EMC Type
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Consortium program

Source : MDE OCTE via Michigan EMC Survey Administration



Michigan Counties
Served by an EMC
in the County or
Nearby County
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Percentage Distribution of EMCs Stand-alone school (EMC High School). A stand-alone public high school,
in Michigan by Type where 100% of the students are enrolled in the EMC.

High school program (EMC Program). A program designed to serve less
than 100% of the high school population. An EMC high school program
may enroll students from one high school or multiple high schools within
one district.

Consortium program (EMC Consortia). A program comprising students
from multiple school districts with one coordinating agency.

Stand-alone school .

High school program -
Consortium program -

Source: MDE OCTE

Source: Michigan EMC Survey



Race/Ethnicity
of EMC and All High School Students in Michigan, 2020-21

77%

29 3% 4% 4%
Asian Black Hispanic/  Two or more White
Latino races EMC students .

All students .

Source: Ml School Data



Gender
of EMC and All High School Students in Michigan, 2020-21

59%

51%

49%

Male Female

Source: Ml School Data

EMC students .
All students .



Economic Status

of EMC and All High School Students in Michigan, 2020-21

45%

34%

66%

55%

Economically
disadvantaged

Not economically
disadvantaged

Source: Ml School Data

EMC students .
All students [0



Postsecondary Enro"ment (within 1 year of high school graduation)

. “ Figure 5. Postsecondary Enroliment of
MIChIgan Early EMC and Michigan High School Graduates

Middle Co"ege Within One Year
Graduates:

Postsecondary Enroliment,
Persistence, and Performance

Jennifer Kim

Linh Doan

S e TR emc [} Figure 12. Postsecondary Enrollment Within One Year
e ayear Michigan . of Economically Disadvantaged EMC and Michigan
High School Graduates

Figure 10. Postsecondary Enroliment of EMC and Michigan High School Graduates Within One Year,
by Race/Ethnicity

85.2% 85.5%

Economically
disadvantaged

evc [l
Michigan .

Asian Black White Hispanic Two or
more races




Postsecondary Credits (24 credits within 2 years of college enrollment)

. . Figure 17. Percentage of EMC and Michigan High School Graduates Earning 24 Credits Within
Mich iIgan Early Two Years of College Enroliment™

Middle College

Graduates: -
Postsecondary Enroliment, ;

Persistence, and Performance

*Note: Given the specific
characteristics of the EMC
model, when factoring in
college coursework taken

during high school, 78.0%
of EMC graduates earned at
least 24 credits within two
Earned at least years of college enroliment.
NCREST 24 credits

Jennifer Kim
Linh Doan
Elisabeth Barnett

! e ) ; ; More broadly, on average, the 2015-16 EMC
Figure 2.1. Pe!'ce.ntage of EMC and Michigan High School Graduat.e:s Earning graduates, earned a total of 75.4 college credits
24 Credits Within Two Years of College Enroliment, by Race/Ethnicity ..

when factoring in college courses completed both

during high school and two years after graduation.

Figure 24. Percentage of Economically Disadvantaged EMC and Michigan High School
Graduates Earning 24 Credits Within Two Years of College Enroliment

Asian Black White Hispanic Two or Economically evc [l
more races disadvantaged michigan [l




Percentage of EMCs Serving Grades 9-13
by Grades Designed to Serve and Grades Served in 2020-21

100% 100% 100%

23%9209

Grade 9 Grade 10 Grade 11 Grade 12 Grade 13

Designed to serve -
Served, 2020-21 [}

Source: Michigan EMC Survey



Percentage Distribution of EMC Students
Enrolled in 2020-21 by Grade

12%

34%

Source: Michigan EMC Survey

Grade 9
Grade 10
Grade 11



Percentage Distribution of EMCs by the Maximum Number
of College Credits Students Can Earn

1% 5%

2%

1-15 credits
16-30 credits
3145 credits |
46-60 credits [
More than 60 credits .

Source: Michigan EMC Survey



Percentage of EMCs Using Specific Criteria to Assess When
Students Can Begin College Coursework

Recommendation from EMC teacher or counselor 62%
Minimum score on college placement exam 61%
Maturity and soft skill levels 53%

Minimum high school GPA 53%

Minimum score on standardized exam (SAT/ACT) 35%

Minimum student age 15%
No criteria in place 8%

Minimum score on state exam 5%

Other criteria 2%

Note: Survey respondents were asked to select all options that apply to their EMC.

Source: Michigan EMC Survey



Percentage Distribution of EMCs by College Class Composition

Individual or a few EMC student(s) with college students .
Only EMC students in college classes .

Note: Survey respondents were asked about the the majority of college courses taken. Groups of EMC students with college students .

Source: Michigan EMC Survey



Percentage of EMCs Offering Opportunities for
College-Level Coursework

100%
70%
55%
8%
College Career technical Advanced International
Courses education articulated Placement Baccalaureate
courses (AP) (IB)

Percentage of EMCs Offering Opportunities for

College-Level Coursework by EMC Type

100%100%100%

College courses Career technical
education
articulated courses

Source: Michigan EMC Survey

Advanced
placement (AP)

International
Baccalaureate
(IB)

Stand-alone school .
High school program .
Consortium program



Percentage of EMCs Offering Student Support Services

College readiness/skills/success classes (e.g., note-taking, _ 849
time management, offered either by the high school or by the college) <
Social-emotional support/mental health counseling _ 81%
Mentoring by adults (e.g., formal adult mentor with periodic feedback sessions) (NN 71%
Formal tutoring | 65%
Groups of students receiving common course-taking support together _ 64%
(e.g., seminar) -
Advisory, focus, or academy (e.g., class period where students are able to s
share and discuss school and/or life experiences) _ 57%
Bridge courses/programs (e.g., summer boot camps, transition events) | NN 45%

Mentoring by students (e.g., upper-classmen or EMC alumni) _ 33%

Note: Survey respondents were asked to select all options that apply to their EMC.

Source: Michigan EMC Survey



DRAFT

Forthcoming Report

CONTINUOUS
IMPROVEMENT
THROUGH
TARGETED
INTERVENTIONS

Lessons Learned from Action
Research at Early Middle Colleges
in Michigan

Edited by NCREST
Teachers College, Columbia University

HIGHLIGHT: Innovative Support Courses

Improved seminars or other courses that support EMC

students:

* Created a ‘home base’ and sense of belonging.

 Emphasized a cohort experience.

* Helped students learn to be effective high school and
college students.

* Monitored student progress and intervened as needed.

 Academy of Science, Math, and Technology,
 Early College of Macomb
 Oakland Accelerated College Experience program



Percentage Distribution of EMCs by Percentage Distribution of EMCs by Primary
Number of College Partners College Partner’s Two- or Four-Year Classification

78%

One partner

Two partners .
Three partners .

Two-year college .
Four-year college .

When considering all college partners:
67% = Two-year college
33% = Four-year college

Source: Michigan EMC Survey



Percentage of EMCs Indicating Specific Transportation
Options Used by Students to Get to College

Personal vehicle | 7%
School bus R 34
Average Distance Between EMCs and
Public transportation | 25% : in Mi
AR _— Primary College Partners (in Miles)
15.3
Walk I 14% 13.4
Taxi | 3%

College bus/vehicle r 1%

Stand-alone school .
High school program |
Consortium program .

Source: Michigan EMC Survey



Percentage Distribution of EMCs by Existence Percentage Distribution of EMC College
of a College Liaison Liaisons by Range of Responsibilities

College liaison .
No college liaison .

Liaison had additional
responsibilities apart from
EMC work

Liaison only had responsibilities .
associated with EMC work

Source: Michigan EMC Survey



Percentage of EMCs Partnering With Non-College Organizations/Entities

(Michigan Early Middle College Association (MEMCA) [ 82%
Local College Access Network (LCAN) a7%
or Michigan College Access Network (MCAN) _
Business and industry representatives _ 40%

Community based organizations _ 31%

Note: Survey respondents were asked to select all options that apply to their EMC.

Source: Michigan EMC Survey



Percentage of EMCs Offering Each EMC Outcome Award

90%
81%
71%
64%
17%
Associate MEMCA Professional 60 Registered
degree certificate certification transferable  apprenticeship

credits

Source: Michigan EMC Survey



Percentage Distribution of 2020 EMC Graduates
by EMC Outcome Award Status

Earned at least one EMC outcome award .
Did not earn an EMC outcome award .

Source: Michigan EMC Survey



Percentage of 2020 EMC Graduates Earning Each EMC Outcome Award

73%
O,
47% 439%
1%
o
Associate MEMCA Professional 60 Registered
degree certificate certification transferable  apprenticeship

credits

Source: Michigan EMC Survey



Percentage Distribution of 2020 EMC Graduates
by College Credits Earned

1% 159
|

Source: Michigan EMC Survey

1-15 credits
16-30 credits
31-45 credits ||
46-60 credits [
More than 60 credits .



BREAK

See everyone in 5 minutes!



//MCAN Michigan College Access Network

MICHIGAN COLLEGE ACCESS NETWORK

Ryan Fewins-Bliss
Executive Director, MCAN

Jamie Jacobs
Deputy Director, MCAN

College is postsecondary education

We use the term college to refer to attainment of education beyond high
school, including postsecondary certificates and academic degrees.

College is a necessity

Postsecondary attainment dramatically increases an individual’s economic
independence in a knowledge-based economy.

College is for everyone

We work toward changing the systems that perpetuate inequities in
postsecondary attainment.

College is a public good

Postsecondary attainment is critical to a just and equitable society, strong
economy, thriving democracy, and healthy communities.



ii r]] Michigan Early Middle College Association

MICHIGAN EARLY WMIDDLE COLLEGE ASSOCIATION

Dr. Chery Wagonlander
Executive Director, MEMCA;

Founding Principal, Mott
Middle College High School

Professional development and
peer-to-peer coaching organization

Cultivation of long-term, ongoing
partnerships and collaborations

Culture of reflective practice and
continuous improvement — data
collection, analysis and application

Increasing access to Early Middle
College opportunities and supports



— CCRC

What can be learned
from high schools and
colleges that are more
effective in serving
students of color
through dual
enroliment?

Find playbook

A Guide to Equitable
Acceleration for Students



https://ccrc.tc.columbia.edu/publications/dual-enrollment-playbook-equitable-acceleration.html

— CCRC

THE ASPEN | INSTITUTE

THE ASPEN ; INSTITUTE

COLLEGE EXCELLENCE PROGRAM

THE ASPEN | INSTITUTE

EDUCATION & SOCIETY PROGRAM

CCR COMMUNITY COLLEGE
RESEARCH CENTER

TEACHERS COLLEGE, COLUMBIA UNIVERSITY

COMMUNITY ano
TECHNICAL COLLEGES
Washington State Board

OhioHigherEd

Department of Higher Education

FLORIDA DEPARTMENT OF

B A Nod N A A
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Playbook Overview

* Quantitative Research:
Analysis of statewide data
from FL, OH, and WA

* Screening Calls: Phone calls
with potential sites

*  Fieldwork: 9 site visits in FL,
OH, and WA to colleges, high
schools, and district offices

* Analysis: Creating the
playbook



EMC Four Pillars

1. College Focused 2. Academic and
Academic Socio-emotional
Program Supports

4. Culture of 3. High School
Continuous and College
Improvement Collaboration




Emphasizing Equity

Academic Program

* Align high school and
college curricula and
pedagogy

* Introduce students to
college norms

 Encourage faculty
collaboration

HS/College Collaboration

* Flexible entry requirements

* Minimize costs to students

* Create “culture of
acceleration”

e Reach out to communities of
color and specific schools.



Emphasizing Equity

Student Supports Continuous Improvement

* Creating and using program ¢ Using data to identify
maps Inequities
* Unbiased advising * Strategic planning that

* Early warning systems prioritizes equity



Facilitated Breakout Groups

1. Quick introductions

2. Explore question for consideration #1:

What is one of your takeaways, thoughts or ahas from the data
and discussion so far?

3. Explore question for consideration #2:

What has been a strategy or practice you’ve been able to use

(or could use) to successfully address some of the challenges * Facilitated breakout group
associated with implementing and developing your EMC discussions (40 mins)

rogram or school?
prog . . e Share out and takeaways
And for those who are not dffiliated with an EMC, please feel from each group (20 mins)

free to share a strategy or practice you think could be explored?
e Convening wrap up (15 mins)

4. Key takeaways



August
meeting

September
meeting

Winter
meeting

Spring
meeting




Facilitators for Breakout Groups

EMC school/program EMC college partner NCREST and MDE
leaders administrators/coordinators partners

1. Margaret Green 6. Dr. Toni Glasscoe 11.Jennifer Kim
Principal Associate Vice President Senior Research Associate
Mott Middle College External Affairs, Development, K-12 Operations Teachers College, Columbia U
2. Robert Krueger Lansing Community College NCREST
Principal 7. Robert Spann 12.Dr. Elisabeth Barnett
Monroe County Middle College Dean of Student Services Senior Research Scholar
3. Dr. Karl Covert Oakland Community College Teachers College, Columbia U
Dean/Superintendent 8. Angela Bess NCREST, CCRC
Washtenaw Technical Middle College Manager, Early College & Events 13.Dr. Stacey Stover
4. Kevin Summey Kellogg Community College Early Middle College Education
Program Coordinator 9. Robin Sterk Consultant
Great Lakes Bay Early College Director of High School Partnerships MDE OCTE
5. Doug Leisenring Grand Rapids Community College
Superintendent 10.Anita Lopez Schlabach
Delta-Schoolcraft ISD St. Joseph County EMC Program Director

Glen Oaks Community College



Wrap Up and Until Next Time...

Thank you for sharing your time, expertise, questions and ideas!
Continued exploration of our collective work today
MDE OCTE resources for upcoming EMC data reporting

oY =

Individual reflection/actionable step = In the CHAT, please share:

5. Reminder: video recording, PPT slide deck, and survey report will be
made available to you next week via temporary Google folder link that
will be emailed to all registrants and participants.

6. Lastly, please take the 3-minute anonymous MDE feedback survey
(survey link in the CHAT)



