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‣ Emergency response 

‣ This is not about full-fledged online course 
development 

‣ Crisis and opportunity 

‣ Online teaching takes time, training, resources, and 
support to develop carefully



‣ Part One: Emergency Response 

‣ Part Two: Stepping Up



Self-intro (chat or audio)

� We are two days into online classes: What’s your experience?



Part One

Emergency Response



Incremental Steps (Overview)

� Steps toward Online Learning 
(incremental) 
� Activating Canvas 
� Levering Zoom as Teaching & Advising 

Tool 
� Linking Zoom and Canvas 
� Expanding Canvas as a Webspace 

and Landing Page



Preparations ad-hoc

� Keep in mind: Everybody is confused about what comes next: students, staff, instructors. 
This is a time to look out for each other. 

� Students: speak about their concern, the virus, public safety, special needs; international 
students (with travel restrictions). Information: CDC COVID-19, WHO COVID-19
� Coronavirus Course Assignment: https://docs.google.com/document/d/1NlyNozAKQJIPoYpGjh2kgwfrKhtPn6Rm5vMdPm5dPxw/edit

� New Workspace: Address preparedness to work online: do students have good internet 
access? How do they see what you prepare for them: Through Desktop or mobile? 
Wired or wireless? Audio/Video-access.  

� What do instructors need? Can you rehearse some of the steps together? Online 
learning is tech-intense, needs time and resources: how can you become a resource 
each other as a resource for each other.

https://www.cdc.gov/coronavirus/2019-ncov/index.html
https://www.who.int/emergencies/diseases/novel-coronavirus-2019


Check-list

� Establish mode of communication 
� Office hours 
� Connect office phone and cell 

(Ringcentral app) 
� Make syllabus available online 
� Make course readings/documents 

available for yourself/for students 
� Learning Objectives: in online-space? 
� Assessment of student learning? 
� Feedback? 



Two Main Ingredients

� Canvas 
� Zoom



Using Zoom (Resources)

� https://tc.instructure.com/courses/7393

https://tc.instructure.com/courses/7393


Using Zoom (Resources)

� https://tc.instructure.com/courses/7393/modules 

https://tc.instructure.com/courses/7393/modules




Good Practices (Zoom)

� Quiet setting. Good lighting. 
� Join early 
� Test settings 
� Mute if you are not speaking to reduce 

ambient noise 
� Consider connection glitches, camera 

glitches. Zoom helpline 1.888.799.9666 ext 
#2



Online Teaching (Formats)

� Synchronous � Asynchronous

� And everything in between



Online Teaching

� Synchronous: class meets at fixed times 
and dates

� Asynchronous: recorded presentations 
and activities for students to complete at 
their own time and pace

� Blend of both. Meetings don’t have to be 
weekly. Synchronous sessions don’t have 
to be full lectures.



Online Teaching (Hurdles)

� Talking to oneself 
� Perceived absence of an opposite 
� Staring at one’s own image 
� Instructional tech keeps changing

� Critical: to make it interactive 
� Online teaching has its own specificity but 

works best if we focus on student learning 
experiences. 



Good Practices (Online Learning)

� Make it interactive through variety of assignments such as small group 
discussions (breakout groups), blogs, polls, student presentations; shared 
documents; feedback; peer review. (Canvas allows to give feedback 
on papers right in canvas.)



Source:	Office	of	Digital	Learning	(Nafiza	Akter)



Good Practices

� Mix asynchronous and synchronous if possible. Use Conferencing tool 
(Zoom) and LMS (Canvas) back and forth. If you are new to online 
teaching, bolster asynchronous parts. It’s a good way to start. 

� Provide clear instructions 
� Give students agency (presentations/responsibilities: peer reviewer — 

caveat Canvas) 
� Breakout rooms 
� Clarify roles/expectations/due dates 
� Chat room as a means to communicate and reinforce clarity



Encouragements

� Allow for awkwardness: teacher and 
students are learning together to navigate 
in this new space. 

� (If it weren’t for the virus). Consider 
teaching a class that meets on-site as an 
opportunity to prep for online.  

� Clarity is key, as is structure, as is story (i.e. 
the learning-narrative that educators are 
used to creating in their classes all the 
time).

� Online teaching has its own specificity but 
it works best if you don’t focus on them but 
on student experiences 



Activating Canvas

� LMS 
� Entails course information 
� Syllabus information 
� Learning Objectives 
� Assignments 
� Files 
� Gradebook 
� Discussions 
� Et al



Example: Discussion Groups

� This is from a course I taught last semester 
and where I used Canvas extensively. URL: 
https://tc.instructure.com/courses/9929/
modules

https://tc.instructure.com/courses/9929/modules
https://tc.instructure.com/courses/9929/modules






https://tc.instructure.com/courses/9929/discussion_topics/68296?module_item_id=212886



https://tc.instructure.com/courses/9929/discussion_topics/68296?module_item_id=212886



Extension of Classroom

� The comment-response discussion group served 
as: 
� Student-centered space 

� Without interference from teacher (no 
breathing down their neck) 

� Allowed students to become a community 
(cohort) 

� Had due-dates 
� Was Graded 
� Serves as an extension of our classroom 

discussions in a course that is focused on a lot 
of readings that needed a lot of input 

� Became a shared document
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Another	example	of	activating	student	participation



Part Two

Stepping Up



CTC Bootcamp

� My own experiences:  
� Synchronous courses with help 
� Without staff 
� In development: Bootcamp, online, in 

collaboration with ODL



Canvas as a Webspace

� Canvas is our Learning Management System (LMS). It serves 
as a repository for course content, assignments, readings. 

� But it’s also a website.  
� This is particularly true for online learning.  
� Canvas becomes a shared classroom. 
� The design of our classroom matters: it can be more or less 

welcoming and engaging. Goal: to create significant 
learning experiences.



Digital Pedagogy

� Goal: to replicate student-centered, rich learning experience 
� Critical: planning ahead 
� Critical: clarity and structure 
� Critical: communication 
� Make sure to work with due-dates. They create boundaries in a space that otherwise lacks 

them; works against procrastination) 
� We learn together. Online learning: conjures up ideas about online learning. For me: 

lynda.com, perfectly styled video tutorials that are hard to replicate. Important: One step 
at a time.

http://lynda.com


Learner’s Perspective

� What expectations do we (as instructors, as institution) have of learning experiences? 
� What expectations do our students have? 
� How does online learning meet the needs of an adult learner (self-motivated, goal 

oriented, practical)? 
� In which way can we replicate learning styles online (visual, verbal, logical, kinesthetic, 

social)? 
� If canvas is our classroom environment, how does it need to look like 1) to be welcoming, 

create a community, and 2) tell students the story that we need to create to guide them 
through this experience?



Source:	Veronica	Thomas	(presentation	for	OLG|Steve	Goss)



Source:	Veronica	Thomas	(presentation	for	OLG|Steve	Goss)



Source:	Veronica	Thomas	(presentation	for	OLG|Steve	Goss)



Screenshots	of	Canvas	as	Websites	
for	Online	Learning.	Created	by	ODL
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Screenshots	of	Canvas	as	Websites	
for	Online	Learning.	Created	by	ODL



https://wakelet.com/wake/ab43b51c-6881-4508-a628-f1f8c91768a5



https://tc.instructure.com/courses/12683/pages/orientation



https://tc.instructure.com/courses/12683/modules



Example

� https://tc.instructure.com/courses/12683/
pages/orientation?module_item_id=239731 

https://tc.instructure.com/courses/12683/pages/orientation?module_item_id=239731
https://tc.instructure.com/courses/12683/pages/orientation?module_item_id=239731


Design (Background)

� Not everybody is a designer, yet 
� Designing “interactive slides” has become 

more feasible with recent apps&software 
� Such as Storyline 
� Canva 
� Genially (quite user-friendly) 
� https://view.genial.ly/

5e14c1b5b265d70fb57db920 

https://view.genial.ly/5e14c1b5b265d70fb57db920
https://view.genial.ly/5e14c1b5b265d70fb57db920


https://view.genial.ly/5e696dc97ff8ee129b74bd83/presentation-interactive-presentations-test





https://sites.google.com/tc.columbia.edu/odl/structuring-basics?authuser=0





Thank You
ZhaoHong Han and Hal Abeles 

Debbie Beaudry 

Veronica Thomas 

Amy Deiner 

Our doctorate and master students who while searching for 
opportunities help others to develop theirs



Looking Back

‣ Emergency response 

‣ Crisis as crisis and opportunity 

‣ Online teaching takes time, training, resources, and support to develop carefully 

‣ TC seems to make commitment toward digital learning 

‣ Digital Learning Office (Veronica Thomas and team) 

‣ Academic Computing (Debbie Beaudry)
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